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TRANSPORTATION DIRECTOR  
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HEAD: 
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DEPARTMENT. 

HEAD (S): 

N/A 

SUBJECT / 

PROCEEDING: 
ANNUAL FUNDING SUPPORT FOR FORT BEND COUNTY TRANSIT SERVICES 

EXHIBITS: 
RIDERSHIP STATISTICS 

FUNDING REQUEST LETTER  

CLEARANCES APPROVAL 

LEGAL: 
N/A 

 

EXECUTIVE 

DIRECTOR: 
JIM CALLAWAY,  

COMMUNITY DEVELOPMENT 

PURCHASING: 
TODD REED 

PURCHASING MANAGER  

ASST. CITY 

MANAGER: 
N/A 

BUDGET: BRYAN GUINN  

BUDGET MANAGER 

CITY 

MANAGER: ALLEN BOGARD  

BUDGET 

EXPENDITURE REQUIRED:  $ 70,000.00 

AMOUNT BUDGETED/REALLOCATION:  $ 70,000.00 

ADDITIONAL APPROPRIATION:  $ N/A 

RECOMMENDED ACTION 

Approve payment in the amount of $70,000.00 for the City’s annual contribution towards Fort Bend County’s 

commuter and demand response transit services. 



 

EXECUTIVE SUMMARY 

 

In September 2008, the City and Fort Bend County executed an Interlocal agreement in which the City agreed to pay 

Fort Bend County $70,000 annually to support the County’s transit services.  The agreement automatically renews 

annually until terminated by either party.  Consistent with the agreement, the City included $70,000 in the City’s 

FY11 budget.  The City has now received a request from Fort Bend County for the funds (attached).  Since the 

request is in line with the agreement and the City’s annual budget, the Transportation Department recommends 

approval of the payment. 

 

The funds support two transit services: 

 Commuter park and ride service, including the “TREK Express” service to Greenway Plaza and the Galleria, 

as well as the new “Fort Bend Express” service to the Texas Medical Center; and 

 Demand response service, which provides curb-to-curb service from and to anywhere in Fort Bend County.  

Trips cost $1.00. 

 

Statistics suggest that Sugar Land receives good value for its $70,000 contribution: 

 In 2009, the City’s $70,000 contribution represented 6% of the cost of the TREK Express service, with the 

remainder primarily funded either federally (60%), via fares (20%), or by Fort Bend County (10%); 

 In a May 2008 survey, between 97% and 99% of TREK Express riders said they agreed or strongly agreed 

with four favorable statements regarding service quality, including on-time operation, safety, helpful and 

friendly drivers, and vehicle cleanliness; 

 Based on the same May 2008 survey, approximately 50% of TREK Express riders live in Sugar Land; 

 Two of the three Fort Bend County park & ride facilities are in the City of Sugar Land: the AMC Theater on 

Town Center Boulevard South and the University of Houston Sugar Land campus; 

 For the period of September 1
st
, 2009 to August 30

th
, 2010, more demand response rides originated from 

Sugar Land than from any of 20 other communities in Fort Bend County.  During this period, 13,842 

demand response rides originated in Sugar Land (22% of all trips), followed by 12,405 from Rosenberg 

(20%), 10,534 from Missouri City (17%), 10,157 from Stafford (16%), and 7,876 from Richmond (13%). 

 

Fort Bend County has made several improvements to its services this year: 

 The County re-started its Texas Medical Center (TMC) service in June 2010.  Ridership has grown quickly, 

from 500 trips in June to 1,292 in September 2010; 

 The County opened a new temporary park and ride facility at the Fort Bend County Fairgrounds in 

Rosenberg, with direct service to the Texas Medical Center and transfers to other TREK destinations via the 

AMC Theater facility.  A permanent facility is expected to begin construction at the Fairgrounds in 2011; 

 The Galleria commuter route was split into two shorter routes, providing more convenient and direct service 

and resulting in increased ridership. 
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Fort Bend County Public Transportation Department 

 

 
 

 
 



 

 


